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Activity Based Working for HDRs:
An Experiment in Community

Amelia Anderberg, Manager, Space Management UTS
John Holm, SocioDesign
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“It's a great facility -
really good to feel one
has a 'place' on campus”

“l can work without
feeling isolated. Its great
to see familiar faces and
share information.”

“It's a great space. | only
wish that it had been
there for my whole
candidature!”
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About UTS

« Sydney CBD fringe

 Student Load:
30,000 EFTSL

o Staff numbers:
3,400 FTE
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The Campus

* Sgquare metres:
370,000m2 GFA

« Just completing $1.3B
building program
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UTS CITY CAMPUS MASTER PLAN
BREAKDOWN BY PROJECTS TO 2016

7. DR CHAU CHAK WING BUILDING
Completed: November 2014 o

1. ROSS MILBOURNE SPORTS HALL
Completed: April 2011
s

6. THOMAS STREET PROJECT
lincl. Alumni Green & LRS)

Completed: October 2014

<3

8. BUILDING 10 UPGRADE
FOH/FASS fitouts for
Kuring-gai relocation

Completed: January 2016

5. FEIT BUILDING
Completed: May 2014

2. GREAT HALL & RAMP UPGRADE
Completed: December 2011

3. YURA MUDANG STUDENT HOUSING

Completed: July 2011

)

.\'h\.

BUILDING 1 TOWER FITOUTS
AND RELOCATIONS
Completion: Ongoing

.

BUILDING 4 UPGRADE
Completion: In stages to 2017

LEGEND

COMPLETED
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The Campus

Gross Floor Area per Hectare of Land 2015 (Aus/NZ)
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Context of Activity Based Working

Space Management Quality of HDR experience

* Increasing HDRs numbers » Fit for purpose space for HDRs
* Consolidation to City Campus + Sense of being valued by UTS
« Better churn management * Improve sense of community
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Activity Based Working

Traditional Working Activity Based Working
1 HDR : 1 Desk 1 HDR : Many desks
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Activity Based Working




ABW Concept Design Process

Functional Concept CEnEUIEen Revised
Brief Design S &0 Design
students




Developing the Brief

Task identification

ZUTS
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Establish the topic:
discourse & reflection

Review the literature:
organising & reading

Developing methodology:
discourse & reflection

Gathering data:
externally focused

Analysis and reflection:
discourse, organising & reflection

Writing up:
writing & reflection.

Space identification

Discourse: _
Open informal meeting &
Breakout lounge space

Reflection/Analysis:
Workstation & Quiet Room

Reading:
Workstation & Quiet Room,
Breakout lounge space

Organising:

Workstation

Writing:

Workstation & Quiet Room

SHAPING SOCIAL PRACTICE
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ABW Concept Design
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SUPER QUIET - very quiet individual work, the traditional library
shush zone

IACTIVE QUIET - individual study spaces located near active zones
to create a feeling of buzz

SEMI QUIET - Individual and Group study spaces where voices are
imuted - an open plan office vibe

IACTIVE STUDY - Boisterous zones akin to public meeting places
such as cafes

v
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User Consultation
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ABW Concept Design

No. of | No. of Units | No. of Units
Type of Space People (Briefed) (Design)
Workstation 308 p 120 78
Individual Pods 38
Group Pods 5
Write Up / Quiet Room (up to 2p) 18 18
Open informal meeting seats (1p) 25 44
Breakout lounge seats (1p) 31 24
Utility 2 1
Tea / Coffee Point 1 1
Storage 154 308
Total Area (m2) 903
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Induction
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https://www.youtube.com/watch?v=BWW QC3biVc
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What do the HDRs think of their workspace?
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What they say
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POE Conclusions
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POE Approach

» Student Online Survey — 50 responses (25% response rate)
* Observation study

* People Counter Data

Full time vs Part time Which Faculty are you from?

FaCUIty o ettt _

Part-time

rume _ FaCUIty e Secalsaences
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When do you use the workspace?
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What do you do in the workspace?

What do you usually do in the Level 3 HDR Space?
(check all that are applicable)

| use it when I'm on campus to access other facilities like
Catch up with friends/colleagues

| use it as a quiet space on campus to relax

| use it as a place to leave my things while on campus
Meet with my supervisor/s

Study with a group

Study on my own

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0% 100.0%
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How long do you usually stay?

Approximately how long do you usually stay in the Level 3 HDR Space?

More than 6 hours
Between 4 to 6 hours
Between 2 to 4 hours

Between 1 to 2 hours

Less than 1 hour

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%
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What spaces/zones do you use?

What spaces/zones do you usually like to occupy in the Level 3 HDR Space?
(check all that are applicable)

Collaborative Group Spaces

Kitchenette

Meeting pods

Project Space: Large open meeting table

Project Space: Semi-Circular Setting with Interactive Whiteboard
Quiet rooms

Individual pods

Standard workstations (open settings)
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Are you able to find a somewhere sit?

Are you able to find a somewhere to sit in the Level 3 HDR Space
that allows you to work effectively?

Neve ' .

Almost never

Qccasionally/
Sometimes

Almost every time

Ferytime _

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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How many of the settings/places do you use?

When you use the Level 3 HDR Space do you use more than one of the settings/places to sit?

| generally move around 5 or more times depending on what I'm doing
I generally move 3 or 4 times depending on what I'm doing

| generally move 1 or 2 times depending on what I'm doing

| generally sitin thefirst place | ind or the entire tme I'm there | —
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What do you like?

the “quiet” of the space.
the aesthetics

the range of spaces available
to them for working

the quality of the furniture
(chairs that made working in
this space very comfortable)

the kitchen

“The cubicles and the lockers
are excellent, and I love the
kitchen as well - it's really
good to keep your things and
have your study space ready
to go."

T actually like the quiet pods
and the quiet office spaces.
They are really great when
you need to get away and get
work done."

AAAAAAAAAAAAAAAAAAAAA



What do you dislike?

the lack of other occupants -
the space sometimes felt lonely
and some students feel isolated

the noise others make in the
space — paradoxically the space
was too quiet in that any noise
was clearly audible and was
distracting

teething issues such as phones
and monitors not working

the age old problem of some
people feeling cold.

“Generally, the facility is good
but just feel weird as every
time when I go there, there
are only few people around.
It would be nice if there is a
way to attract more students
to study here - like the
library”

"It is too cold. The air
conditioning needs to be
moderated”

.‘:j SocioDesign
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What do you dislike?

“T would rather have a fixed work stations. The pods and quiet rooms
could be on the same standard as now but a permanent work stations
would allow us keep our books and stuff there.”

"We need our own desks with PC/macs provided and storage. It's
impossible to write a PhD without your own space. Everyone just uses
the same desk anyway.

We need designated and dedicated workspace. Read any research
about university space and study, or any book on advice about how to
do research, and it will say this."




What do you want that’s missing?

Vending machine
Yoga mats

Milk in the fridge
Plants

Background music
More lounge chairs

2UTS ¥ SocioDesign
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Next Steps
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Kitchenette/social space

UNIVERSITY OF TECHNOLOGY SYDNEY
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Workstations
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Individual pods
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Quiet Rooms




Small group collaborative
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Large group collaborative
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Storage




