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Introduction to Victoria University of Wellington

16,900 EFTS
« 1,990 FTE Staff

« 5 Campuses plus 3 “satellites” —
approx. 150 buildings2

« 215,000m? GFA (20,000m? leased)

e 3,000 “controlled” student
accommodation beds

« 130,000 + asset components e, \$
e ST PR
* Property book value $800m; 2% Bl H R AR

reinstatement value >NZ%$1.5bn
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Introduction to Cushman & Wakefield

43,000 g

= ﬂ O
OFFICES IN MORE THAN 6 COUNTRIES

$5 . 403
Billion (- Billion

IN REVENUE A SF MANAGED

Confidently $191 N

[ Global,
Asnifedaroup g DTZ Expertly 45 Billion N~
Local. ‘ IN TRANSACTION VALUE
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But before we begin......

Rhetoric Reality
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Rhetoric — Reality

Rhetoric is a technique of using language effectively and persuasively in Spoken or
written form. Itis an art of discourse, which studies and employs various methods to
convince, influence or please an audience.

Reality is the state of things as they actually exist, rather than as they may
appear or might be imagined.

msgarritano / wikipedia
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Strategic Alignment

Strategic alignment is the process and the result of linking an organization's
structure and resources with its strategy and business environment (regulatory,
physical, etc.) Strategic alignment enables higher performance by optimizing the
contributions of people, processes, and inputs to the realization of measurable

objectives and, thus, minimizing waste and misdirection of effort and
resources to unintended or unspecified purposes.

wikipedia
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Preliminary Journey

REOI Award Go Live

RFP Transition
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From the RFP

2. Background

2.1 By selecting a Respondent the University wishes to optimise value and quality

through taking a University-wide perspective securing agreements for facilities
maintenance type services as outlined in the REOI dated 25 January 2013.

2.2 The University wishes to appoint a supplier for Services who will provide high quality service
in a consistent manner to all areas of the University Whilst recognising and catering
for our unigue requirements.

2.3 The University has extensive planned maintenance systems in place, but encourages
contractors to develop and promote new ideas or approaches that are compatible with the

University’s operations and requirements, and commitment to achieving efficiency and
cost savings where possible.
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From the Executive Summary

Cushman & Wakefield IS excited to be considered as your service provider and is
eager to become a long term partner with the University on a journey that will be
measured by the value we deliver in partnership with the University FM Team, jointly

playing a key role in enabling the University to be seen as the most vibrant

and inviting venue for tertiary education and research in New Zealand.
We are aware that the University provides facilities used by 25,000 students and staff and
IS already the number one institution in New Zealand for overall research quality.
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The Rhetoric In Hard Format
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The Journey (Rhetoric)

The journey

®
6 Months

Opportunities for
savings identified and
procurement strategy

in place
9 Weeks Improved asset
Transition forecasting via SPM
+ 2 week
Lead-in

1* Month

Validate compliance
of assets conditions

Develop Strategic
Relationship Charter
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9 Months

Risk reduction through
Scope of Works and
Audits

Targeted Go-live of
Environmental Compliance
reporting of data and
tracking to required /
agreed targets

Interaction with DTZ's
International Global
Education Centre of
Excellence

During year 2

Continued process
improvementand efficiency
gains

Best practice asset
management siratagies
devised and in place

Performance
benchmarking and
improved monitoring

Jointly presentlearning’s
and initiates internally and

externally

End of year1

Full Cycle of Asset condition
captured and validated

Review effectiveness of
Scheduled Maintenance

Benchmarking assessment
and comparison of costat the
end first 12 months of data
capture

Submit a costed proposal for
further cost saving initiatives
including energy and waste
reduction

During year4

Paortfolio management

procedures setup forlong
term transformation of the

portfolio and relationship

Supportother institution and
sectorthrough knowledge
sharing

Year 4

Beyondyear 4
Confinued review and
optimisation

During year 3

Implement selected
initiatives

Ongoing benefits of
assetmanagement
strategyr - fewer
braakdowns,

Continued process
improvement and
efficien cy gains

Additional cost savings

initiatives drive down
costs or add value
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Victoria University — Campus Services

Primary Strategies

Enabling Pressures/Drivers

Strategies

Issues

Existing Projects

Potential
Opportunities

Relating to all campuses

e Adopta
distinctive
academic
emphasis

e Enhance research

quality, quantity

- - ors

Provide a holistic
learning, teaching
and student
experience that is
second to none
Se
intellectual
potential put at
risk through
experience of
disadvantage
e Deepen
engagement with
alumni,
benefactors and
communities
e Deepen Victoria
University’s
intellectual
influence in the
Asia —Pacific
region
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Double the o
community of
world class

Planning for growth —
academic, student
services

scholars T es
choosing

Victoria gdation
Attain the scale, - more and different
quality and e Maori/Pasifika facilities
academic e Chaast SQEZ
profile of Student experience
leading public improvement

unive es

opportunities

Optimise the
University’s
organisation,
processes,
facilities and
use of
esources
Increase and
diversify
sustainable
revenue
Communicate
the quality,
values and
distninctiveness
that define
Victoria

Best plan for Kirk

Need space for
growth, decant

Type/qty of
future teaching
space

Creative Hub in

defer renewals,
seismic

assignable

Seismically
resilient

New investment
vs refurb

Limited funding —

e Kirk - retrofit, new
build or defer

e New leases

o Refurbishment -
Laby, Cotton,
Easterfield

o Music - Civic
Square vs Kelburn

e Creative Hub

e Gateway stage
2 for science

e Fale

e Marae upgrade

o Rec Centre
Upgrade

e Other new
buildings
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Cushman & Wakefield - Strategies

Our Beliefs Our Values

Deep local and global knowledge

creates significant value for our clients A strong bias for action
Relenuess curicsity : .

delivers unseen opportunities A rigorous focus on results
Every touch point is an opportunity Value created through insight
t(lj_ deliver an exceptional experience for

clients

The right people powered

Diverse backgrounds, cultures and by the right platform

expertise _ :
Inspire breakthrough innovation

Our brand and our People
Will be the envy of the Industry

Alone we are good
Together we are great
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Relationships at all levels

CUSHMAN & FE=30e VICTORIA
III|||'. WAKEFIELD ‘s UNIVERSITY OF WELLINGTON
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Getting Our Teams Together

WAKEFIELD

UNIVERSITY OF WELLINGTON
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Strategic Workshop — Shared Objectives / Values / Declaration

Relationship

roviding a safe environmentalong with exceptional customer
novativeand technologyiead delivery team. We pride ourselvesa
assionalism, demonstrated ability and convictiontodeliveroursharedvis

Charter

tisfaction underpins our highly
asbeing frustedadvisorswiththe
ionas oneteam.

Shared Objectives
=2 Customer Focus ~

B Consistency

P_rowdlng a safe environm el 5T
Innovative and technology lead CEEESEEl Cuiturally Aware
] . Situational Awareness S
Professionalism, demonstrate( Shared Opportunities w
W Professionalism Pctles 90,3
Continuous Improvement \ w s
b f—ciy &

allla SHseean s

CUSHMAN &
WAKEFIELD

... action underpins our highly
5 being trusted advisors with the

~ r shared vision as one team.
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The Journey (Reality)

The journey

9 Months ® During year 2
o =y
Risk reduction through I Cont nuwad p O“ESSf -
Scope of Works and improvement and efficiency |
® Audits e e e = > PY
6 Months Targeted Go-live of Bestpractice asset During year 4
Ooportunit Environmental Compliance management strategies )
pportunitiesfor | ronoring of data and devised and in place Fortfolio management
savings dentifiedand | yacking to required/ procedures setup for long
procurementstrategy aareed targets Performance term transformation of the
in place L= - - benchmarking and portfolio and relationship
9 Weeks Interaction with C&W I |r1‘||:|r::|'-.-'ed monito nng
Improved asset International Global - — Suppoertotherinstitution and
Transition forecastingviaSPM | |l Eqjcation Centreof | iﬁﬂﬂt‘i’fxfﬁﬂifﬁmg: , : ctor through knowledge
ek \Ercdlence_*_ _ 1 Siemaly e
Year 4
1% Month During year 3 Beyond year 4
Continued review and
Validate compliance Full Cycle of Asset condition Implement selected aptimisation
of assets conditions i initiatives
Develop Strategic Review effectiveness of Ongoing benefits of
Relationship Charter Scheduled Maintenance asset management

stmtegyr - fewer

Benchmarking assessment breakdowns,

and comparison of costat the

end first 12 months of data Continued process
capture improvementand

efficiency gains
Submita costed proposal for

further cost saving initiatives Additional cost savings
including energy and waste initiatives drive down
reduction costs or add value
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Challenges

1. IT Systems
- Interface
- Development “Manage my Expectations”
- Uptake by older workforce

2. Step Change - Into Alignment
- Cultural shift
- Location — Close proximity / Effective Communication
- Appearance — Vehicles / Uniforms

3. Independent Audits
- Selecting an auditor
- Share of cost (Governance)
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Opportunities
1. Engagement with FM / Tertiary Sector / Private

2. System development — ROl / RFP
VUW — Wanted an industry leading platform
C&W — Need a progressive client

3. Advanced level of engagement at all levels

4. Quickly tap into the combined knowledge, expertise

5. Inventiveness of experienced staff and dedicated resources
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Question Time
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