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Background

• Existing standard template and policy, but 
not consistent use across University

• Variations in appearance and processes

• Inaccuracies in University-wide information

• Hard to find

• No way to repurpose information



Paper Outline Examples



Purpose of Project

 Create a centralised repository accessible by all key stakeholders to store,

create, maintain, review and present outlines

 A system that allows flexibility to amend all outlines as changes to the template

occur

 Provide an easily accessible student-

centred portal that will allow students to

view their paper content for all papers in

which they are interested or enrolled in

 More timely completion of paper

outlines as staff feel comfortable and see

the advantages of the new system



Key Goals

Student Experience

Improve the information available to students online when making paper 
choices

Future-focussed

Ensure that paper information provided to students and other 
stakeholders is complete, consistent, accurate and can be easily adapted 
to changing requirements

Optimise Process

Reduce the time spent by staff on compiling paper outlines. Make the 
information available to be repurposed by other online processes.
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Project Learnings

Agile Terminology



Key Learnings

• Be prepared to change what isn’t working

• Ensure your project methodology works for you

• Work collaboratively

Project Learnings



Project Stages







New Paper outline examples





Celebration


