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Space Management

Issues

• Space editors unaware of room numbers

• Organisation structure

• Training University users

Worked Well

• Experienced Space Manager, user group

• Good data and processes



Property Management

Issues

• Poor Data

• Locating a lease

• Staff turnover

Worked Well

• No previous system

• Decisive staff
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Emergency Plans















Number of Clicks

Implementation

Supervisor 17 clicks

Tradesman 5 clicks

Current

Supervisor 7 clicks

Tradesman 7 clicks



Trade staff Closing Requests



Improving Speed



Improving Speed



























• Asbestos – Clean Building

• Asset Management

• ESRI

• Asset Condition Assessment (Fire)

• Personnel and Occupancy

• Mobile

• Projects

• High Risk Keys




