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Sam Wishart is the Director Operations and Maintenance and is responsible for the 
University's buildings, facilities and grounds across all campuses.  
Sam was previously the Operations Manager at Deakin University and has experience in the 
delivery of building services, legislative compliance, and facilities management activities. 
Sam holds a Bachelor of Mechanical Engineering from the University of Melbourne and is a 
member of Engineers Australia. 

 
Richard Pratten is the Manager Critical Response and is the University lead on implementing 
recommendations to improve La Trobe’s capability in relation to incident communication and 
information management; emergency and response; and roles, responsibilities, support and  
training.   
Richard was previously responsible for the delivery of facilities management for a property 
network across Australia, New Zealand and Singapore. His team consisted of engineers, 
trade and support staff to a range of commercial, manufacturing and distribution sites.  
Richard is a member of the Facilities Management Association of Australia.  

 
Critical incidents are unpredictable and may harm an organisation's people, property or assets, 
including brand and reputation. Critical incidents include emergencies, escalating issues, and other 
threats such as scandals, which pose enterprise risks and can disrupt or endanger an organisation's 
operations and reputation.   
 
Organisations such as universities have high risk exposure because their customer population 
(students and their families) is large in number, demographically and linguistically diverse, digitally 
engaged, mobile-equipped and globally connected. 
 
Under the Occupational Health and Safety Act 2004, the Occupational Health and Safety Regulations 
2007 and the Australian Standard 3745 2010 Planning for emergencies in facilities, La Trobe 
University (LTU) has health and safety, duty-of-care and emergency management responsibilities for 
employees, customers, vendors and other primary stakeholders on its university campuses.  It also 
has security, fiscal and social obligations to meet expectations of stakeholders, including 
government, donors and commercial partners. 
 
Simulation 
Exercise Brugmansia was a large-scale emergency training exercise conducted on 01 July 2015 
comprising two key parts: 

 A field component; enabling the University and emergency services to rehearse and test 
tactical aspects of their emergency response arrangements 

 A desktop component; enabling the University to rehearse and test strategic management 
aspects of its incident and emergency response arrangements. 

 



The Exercise involved approximately 250 people, including LTU employees, students and 
representatives from nine external agencies.  The Exercise was an immense and ambitious 
undertaking and LTU achieved a strong level of engagement in this Exercise from internal groups and 
external agencies.  The LTU organisers have undoubtedly strengthened the relationship between the 
University and other agencies through their intensive joint efforts to deliver this project together.  
 
Next Steps 
LTU is now actioning the recommendations post the Exercise to enhance its organisational 
resilience, reputation and brand.  Benefits are being realised in relation to: 

 Enhancing L TU service offering to customers and other key stakeholders including students, 
parents, research partners and commercial partners 

 Improving L TU interoperability with emergency services 
 Building incident management and communication skills that are transferrable across 

campus locations and across threats (eg. active shooter and reputational threat)  

 Demonstrating excellent management standards in a way that can be promoted as point of 
difference among market competitors 

 Demonstrating a proactive and professional emergency management approach that shows 
progressive leadership among industry peers within Australia's higher education industry.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


