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Sharon has worked at Western Sydney University for over 20 years after commencing at
Western Sydney University in 1994. Sharon has held many positions within the university.
Sharon is the Course Quality Project Officer forthe Pro Vice Chancellor Education
(Transformations). Sharon project manages the Curriculum Mapping Tool related initiatives,
enhancement and pedagogy and frameworks around curriculum.

This paperreports on the implementation and ongoing evolution of the Western Sydney University
Curriculum Mapping Tool and its proven capacity to support strategicand cultural change across the
university. Development of the tool commencedin 2013 respondingto changesinthe higher
education policy and regulatory landscape (TEQSA; AQF; HE Standards Panel ) which placed increased
emphasis on quality assurance and accountability, including requiring institutions to evidence
graduate outcomes and standards and the means by which they are achieved and assured. The
Higher Education Standards Panel then Draft Standards for Course Design and Learning Outcomes
(March 2013) clearly reinforced recognised pedagogical best practice in articulating the need for
alignmentand integration of course and unitlearning outcomes and assessment across the
curriculum. Whilst reinforcing the need for mastery of disciplinary and/orinterdisciplinary
knowledge and skills characterising the field of study’ —the traditional focus of academics;
importantly the standards also reinforced the importance of genericskills and attributes required by
graduates, includingcommunication and employment related skills.

Providing atool which would assistacademics in taking these two objectives from rhetoricto reality
was the initial aimin development of the curriculum mappingtool by enabling the production of
visual and summary data which could: (1) demonstrate the alighment of course and unitlearning
outcomes and assessment across and within segments of acourse to assistinthe scaffolding of
studentlearning; and (2) explicitly integratethe embedding of genericskills and higher order
attributes articulated through the university’s graduate attributes. From the beginningthe tool also
enabledthe mapping of Professional Standards (i.e. the requirements of Professional Accreditation
bodies) across the curriculum to facilitate the development of documentation required for
professional accreditation.

Ensuring the alighment and scaffolding of studentlearningis hampered within higher education by
the modularisation of courses, where units are often planned and taughtin relative isolation (Higher
Education Academy, 2012), hence assisting teachingteamsto be able to visualise and conceptualise
the curriculum was essential to achieving this outcome. Whilstitis clearthat so-called “generic”
skills and abilities cannot be learned or developed outside of adisciplinary contextitisless clearthat
academics acceptresponsibility forintentional teaching of such skills and their explicitembedding
within curriculumis often overlooked. It was therefore recognised that each of these elements
would necessitate cultural change, which use of the tool helps to support.

Use of the tool, which was originally voluntary, has been widespread across the university, and
recently mandated within the draft Western Sydney University Learning & Teaching Plan. Its



widespread use to dateisindication of its utility, and has resulted in positive anecdotal feedback
frominternal end users, including academics and teaching development staff, as well as a range of
external accreditation bodies. Ongoing evolution of the tool hasresulted in the following
enhancementsinresponse to userrequests and feedback, as well as identified strategicimperatives:

1. Afocuson mappingstudentassessmentloadand distribution across units enablingawhole-
of-course perspective on student embedded workload which was identified as a strategic
imperative arising from studentfeedback and subsequent audit of institutional first year
assessment practices (Gill, 2015);

2. Whilsta number of strategicinitiatives wereincorporated initially, including embedding of
academicliteraciesand workintegrated learning, others have been added upon request
providingthe capacity toreadily measure and track performance, a necessity for strategic
change to berealised;

3. The mappingofelementsandthe needto ensure the validity of outputs, resultedin the
needforgreaterclarity in terminology and theircommon understanding across the
university, afurther positive outcome

4. Keyto the success of the tool has beenthe adherence to the following principles. That the
tool:

5. shouldbe userfriendlyandasintuitiveto use as feasibly possible —given that many
academics would be intermittent users, this was deemed to be essential toits success;

6. wouldbe responsivetothe needs ofits end users, resultingin the usergenerated
enhancements described above.



