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Renee Boyer is the Director of the Academic Office at the University of Waikato. She has been 
a committee member for ATEM Aotearoa and a member of her University Council. Her work-
related interests include curriculum development, academic quality, academic regulations 
and student voice. Outside of work, Renee is an enthusiastic writer and is a member of the 
editorial board for Mayhem, Waikato's literary journal. 

 
Karla has been working at the University of Waikato for 18 years in a number of different 
areas and in varying roles. The experience she has gained from working in different locations 
across the University, from the library to faculty to central administration, has helped her to 
build cross-University relationships and develop advanced systems-related skills, which are 
key to her current position. 

 
At the University of Waikato, a “paper” is a 15-credit unit of study (called courses, modules or units 
in other tertiary education providers). Every occurrence of every paper has to have a paper outline, 
which includes specific information on the paper’s learning outcomes, assessment items, timetable, 
teaching staff, schedule and required readings, as well as Faculty and University level generic 
information about referencing, and relevant regulations and policies.  
 
Waikato already had a Paper Outlines Policy and a template which all academic staff should have 
been using, but in reality there was huge variation across the University in terms of how paper 
outlines were being created, updated and stored; the type of information being incl uded; and the 
format and style being used. (In the information gathering stage, we came across paper outlines that 
were a single side of an A4 page, to some that were more than 50 pages long). There was also no 
central depository for paper outlines, meaning that students were unable to look at previous paper 
outlines when making programme choices, and external stakeholders (including parents and 
employers) were unable to access any detailed information about what our students and graduates 
were studying. 
 
A need had been identified for an IT solution to this problem, by creating an online portal for the 
creation, approval and dissemination of paper outlines. The project had been initiated a couple of 
times previously but other projects took priority. However, in early 2014, the Paper Outlines Project 
business case was approved, as the first of a programme of work around student experience.  
 
As the project was defined as a business problem with an IT solution, it was agreed to create a dual 
project management role, in order to have a business project manager with an in-depth 
understanding of the problem and desired outcomes, working with an IT project manager who 
would understand the technical and resourcing requirements of the project. Karla Buss, Academic 
Systems Administrator in the Academic Office, agreed to take on the role of business Project 
Manager. A Project team and board were established, and it was agreed that we would use Agile 
methodology. 



 
The first stage of the project was information gathering, with the two project managers compiling a 
variety of paper outlines from across the University, and interviewing a range of academic and 
professional staff about their current processes. This helped to develop and refine the list of system 
and content requirements, and to determine what was in and out of scope for the project.  
 
The project was in part helped and in part made more challenging by the fact that one faculty, the 
Faculty of Management, already had a paper outlines system that, while a bit old and not very 
pretty, already met a number of the project requirements. Their system was scheduled for an 
upgrade, so with a bit of negotiation we managed to combine the projects and utilise the existing 
expertise from the Faculty of Management IT staff to create a whole of institution system.  
 
The first release of the system was trialled in three faculties, with further refinements made and 
bugs fixed before a University-wide release prior to Semester A 2016. Karla undertook a training and 
information programme across all faculties leading up to the release.  
 
Post-release there have been some challenges with ongoing system support, and a couple of bugs 
that were being experienced by multiple users but unable to be replicated by the project team. 
Overall, however, the project has been a success, and achieved its aims of: 
- Creating a centralised repository accessible by all key stakeholders to create, maintain, store and 
review/present paper outlines to end users; 
- Allowing flexibility to create and rollout changes to the paper outlines template as the need arises; 
- Reducing overheads and duplication of effort in the creation and maintenance of paper outlines; 
and  
- Providing an easily accessible student centred application that will allow students to vie w their 
paper content for all papers in which they are interested. 
 
Going forward, we intend to use the paper outlines system to generate reports around assessment 
trends, learning outcomes and curriculum mapping. 
 
 


